
NORTHERN YOUTH FOOTBALL & CHEER

Board Meeting Minutes of March 26, 2024

Location: Meeting conducted at Dillsburg VFW

ATTENDANCE:

Members in attendance:

Ed Whitt, Amanda Divittore,Brittany Hess,Nichol Hare, Danielle Peters, Ben Hellmold, Matt

Sadler,Kathy Walker, Tim Barrouk, Cody Lighty

Members not present:

Leah Simoncini, Ross Fronk

Attendance by non-members/public:

Dustin Hare

WHEREAS the NYFC Board Meeting was called to Order by Ed Whitt at approximately 6:29p.m., who

formally made a motion to begin along with a second motion.

FOOTBALL: Ed Whitt + Ross Fronk

● Meeting with Coach Thomas and Coach Gross and Midget Head Coach on April 20

● 300 mouthguards have arrived

CHEER: Danielle Peters

● Registration Numbers

○ Football is slow to fill. Right now very minimal numbers

○ Cheer: Smurfs is full and has a waitlist, Pony Sideline and competition is full, Midget and

Peewee still have a couple spots open

● Discussion of Code of conduct policy and somehow to proceed with some known issues that may

come up during the 2024 Season.

○ Danielle will be holding a parent meeting after the July camp as well as Parents meeting at

the start of the season

● Danielle got approval for SME gym originally but received communication that SME would not be

available. We are changing the request to Northern to ensure that we get our dates.

● BINGO is moving along well – Raffle baskets and Purse Donations are almost all received

○ Brickers Food Truck will be attending

○ Pizza warmer needs to get pulled out from the SLC building

● Vote for buy back program for competition tops that the girls have outgrown

○ $50 buyback - APPROVED



● Garment bags have all arrived - $78 total cost

TREASURER REPORT: Amanda Divitorre

● Current account balance $34,791.74

● Registration has brought in $10.253.22

● Kona Ice has been booked for all games for the season along with first practice

● Brickers is booked for all games for the season

● Booked Mary for cleaning for the season

● Ryder Williams Foundation is going to suspended for everything - Hopeful to restructure the

organization in the future

● If we hear of any family suffering financially and it would keep them from participating, the board

will find ways to help those families out

● $5000 check is prepared for donation to Northern for the weight room renovation

FUNDRAISING: Nicole Hare

● Mothers day fundraiser is going on Now - Hanging baskets and potted plants

○ Email was sent to 285 people

● Suggestion to look at doing bigger Fundraisers and cutting the smaller fundraisers

○ Local baseball team had a fundraiser with dinner, horse races, gambling, and a concert

and made $6,000 with only having 11 kids on the team – Nicole will be reaching out to

Ross to talk logistics

○ BINGO 2023 made close to $11,000

● Need to make parents aware of the cost it takes to run the program for a single year and get

football families more involved in the preparation and operations

● Will be adding Nicole Hare as an admin on Game Changer to better be able to communicate to

families about upcoming and current fundraisers

CONCESSIONS: Cody Lighty& Kathy Walker

● SLC door has been broken for a little while - it was discovered that all Soda and other drinks have

disappeared during the past week

SPIRIT WEAR & PICTURE DAY: Leah Simoncini

● Not Present.

OTHER POINTS OF INTEREST:

●

Next meeting will be held on Tuesdy April 16 6:30pm at the Dillsburg VFW

A motion was made by Ed Whitt to adjourn the meeting, a second motion was made, and all were in favor

to conclude at 7:45pm.


